Child Protection Policy and Procedures

 

RATIONALE 
 
The staff and Committee of Management at Annie Dennis Children’s Centre (ADCC) believe that children have the right to be safe from abuse and neglect.  It is for this reason and the commitment to being a part of a community that takes responsibility for children’s safety that ADCC has developed this policy.

 

STRATEGIES
General principles to be applied in the event that protective concerns arise 

1. The welfare and safety of children is the primary consideration.
2. ADCC has a commitment to and responsibility in ensuring that children are protected from abuse and neglect.

3. Educators of ADCC have a duty of care to support and protect the children with whom they are professionally involved. When the educators form a reasonable belief that a child or young person has been harmed or is at risk of harm, they are ethically bound to take action to protect the safety and wellbeing of that child or young person. 

4. When there is conflict between the rights of the educator and the rights of the child, then the welfare and interests of the child’s are paramount.

5. The Children, Youth and Families Act (2005) (Vic) (‘the CYF Act’) came into effect in 2007 and provides the legislative basis for the system of services that provide support to vulnerable children and their families and, where necessary, protect children from significant harm. 

6. The CYF Act provides that a person who has a significant concern for the wellbeing of a child may make either a report to the Secretary (effectively the Department of Human Services (‘DHS’)) or a referral to a community based child and family service. For the purposes of this Policy, the term ‘report’ means either making a report to DHS or a referral to a community based child and family service.
7. ADCC adheres to information privacy; however this must not impede the safety of children.  Where the safety and wellbeing of a child is threatened, the best interest of the child is paramount. 

8. To ensure that the needs of children are met in the best way, educators should work collaboratively with other professionals and families in a relationship of mutual trust and respect.

9. ADCC educators are not responsible for establishing or proving that abuse or neglect has taken place. 

10. Investigation of suspected abuse or neglect is the responsibility of the DHS and the police. Educators must not investigate an allegation or a concern. They should only enquire sufficiently to form a belief that may then require further action. 

11. Grounds for educators forming a reasonable belief that a child is a risk of harm can include a child telling an educator that abuse or neglect is occurring, someone else informing an educator of such a belief, and/or educator observations of the child. For further guidance, see Appendix 2, Protecting the safety and wellbeing of children and young people and children: A joint protocol of the Department of Human Services Child Protection, Department of Education and Early Childhood Development, Licensed Children’s Services and Victorian Schools, published by the Department of Education and Early Childhood Development
and
Department of Human Services, May 2010, available at http://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/protecting_children_protocol27_5_10.pdf
12. Under the CYF Act, certain categories of health professionals (including Doctors, nurses, teachers and principals, and police) are specifically compelled to make a report if they have concerns about the wellbeing of a child, known as ‘mandatory reporting’. Professional educators of children’s centres are NOT currently a mandated professional group and are therefore not specifically compelled to report protective concerns. 

13. However educators, whether or not mandated, need to report their belief when the belief is formed in the course of undertaking their professional duties. A report must be made as soon as practicable after forming the belief and on each occasion on which they become aware of any further reasonable grounds for the belief, in accordance with the principles set out in this Policy. 
     

SPECIFIC PRACTICES AND PROCEDURES
Reporting procedure for Annie Dennis Children’s Centre Educators/Director 

1. In the course of work hours, if the educator forms the view that protective concerns exist; the educator must discuss these concerns as soon as possible with the Director, or if the Director is unavailable with the Assistant Director.

2. Following discussions with the Director, a decision will be reached about whether a report will be made.

3. The educators involved will be informed of the outcomes, but no other educators will be given identifying information about the family unless the Director feels that they need to know.

4. The President of the Committee of Management will be informed of any action taken, but will not be given any identifying information about the family.

5. The Director will generally make all reports unless she is unavailable to do so, and in this case the assistant Director will do this. The educator with the protective concerns may be present while the Director makes a report as this may be helpful and adds validity to the report. Note that an educator or any other person may independently make a report, regardless of whether the Director or Assistant Director decides to do so.

6. The Director has discretion whether and if so when to notify the family involved that she is making a report.  When the suspected abuse involves severe physical injury or sexual abuse, the family will generally not be notified before a report is made (examples are unexplained burns, disclosures by the child of sexual abuse).  ADCC will in these cases be guided by the DHS as to if and when to notify the family.

7. ADCC and each educator has a right to take any action to ensure that children at ADCC and educators are safe at all times.  This may involve contacting the police if any person or family makes threats against educators.

8. As part of the standard procedure, educators or the Director will make careful documentation of concerns and any action taken.

 

How to handle suspected abuse or neglect
 

If a child discloses abuse or neglect affecting him/herself 

1. Stay calm- this is important so that the child will feel reassured and secure.

2. Provide privacy- if/when possible take the child aside so that others do not hear.

3. Listen to and support the child.

4. Praise the child for speaking out.

5. DO NOT promise the child to keep it a secret. 

6. Ask open-ended questions. 
7. Give the child the opportunity to talk

If someone else (including another child) reports abuse or neglect

The guidelines for supporting the person reporting the suspected abuse or neglect are the same as those above.  The decision whether to then discuss the issue with the affected child should be made by the Director, circumstances permitting. If so, the discussion follows the same guidelines.  Note that it is not mandatory to investigate, gather evidence or seek confirmation from the affected child or anyone else before making a report.  

 

Confidentiality
 

Other than for the purposes of making a report and as provided in this Policy, staff members aware of possible abuse or neglect must maintain strict confidentiality at all times. 
How to make a report 

1. The Director is required to telephone the Northern and Western DHS Region office on 1300 664 977 or 13 12 78 (after hours and weekends).
2. Ask to speak to the intake worker regarding a report.  
3. Write down the worker’s name.
4. The Director needs to provide the following information to the intake worker, where possible:
·  State your name, address or remain anonymous

· Child’s name, age, sex, aboriginality, ethnic background and address.

· Child’s present location.

· Family composition name, parent/s, address and ages.

· Marital status of parent/s.

· Current state of child's custody eg Family law court access conditions.

· Siblings' names, sex and ages.

· Other adults in the house.
· The reason for the report. 
· Detail your protective concerns in a factual and specific manner.

· The notifier’s relationship with the family.

· Other people or agencies involved.

· Any concerns about the protective worker’s safety in visiting the home.
· The best time to find the parent/s at home.
· Whether the parent/s knows the report is being made.

5. The educator may feel a responsibility to tell the parents that they have or will be making a report. This decision should be made in consultation with the Director whether the disclosure is in the best interests of the child, the parent/s and the working relationship. Educators are under no legal obligation to tell the parents of a report.

In cases of suspected sexual abuse or severe physical injury, it is not appropriate to inform the parent/s of your intention to make a report.
  

Who informs the parent/s?
If the parent/s is to be notified of the report, the Director will do this, generally in a private office subject to any safety concerns.  Any educator who was involved in preparing the report would not generally be present.

 

What happens after the report is made?
It is important that all educators continue to work in a professional manner with the parent/s. If the parent/s are anxious for information refer them to the DHS protective worker. Parent/s may demand to know more information or the same information again that led to the report. This is the role of the Director to manage.

 

The Director will keep the educator informed of what happens after the report has been made.

How are educators protected when they share information? 

When an educator shares information which results in a report: 
· The educators identity will not be disclosed to the family without their consent (except in specific circumstances where a court or tribunal decides it is necessary to disclose the identity of the person who made the report).
· The educator is legally protected (for example, cannot be successfully sued). 

· The educator is professionally protected (for example, cannot incur any formal adverse professional consequences). 

 

Keeping Documentation 
 

All observations of a protective nature need to be documented, including the recording of behavioural and physical indicators, dates, times, phone calls to parents/agencies and comments made by the child. This information is a good record for ADCC’s information, and may be required at a later date for court evidence.

1. Use a formal recording system i.e. don’t use scrap pieces of paper.

2. Date your notes. Sign your notes. State the time of documentation and time of consultations. State the name of each person, including educators and other children, involved in the report.

3. Clearly document first hand observations. If it is second-hand information, state that. e.g. 21/06/98 Educator told me this morning that Jim had stated……….

4. Your documentation should be consistent with other entries in the child’s record progress notes.

5. Give precise information. Focus on facts rather than interpretation.

6. Document the observed behavioural symptoms and injuries.

7. Draw the injuries on a body chart.

8. Write clearly and do not use white out. Cross out mistakes, initial and date.

9. If another person witnessed an incident, behaviour or other indicators of abuse or neglect, they should write up their own documentation independently.  There is no rule against discussing the matter with another educator, where this might assist in understanding or working with the affected child.

10. Document within your expertise.

 

LINKS TO OTHER POLICIES
Nil

LEGISLATION
Children, Youth and Families Act (2005) (Vic)
LINKS TO NATIONAL QUALITY STANDARDS
 
The Supervision of Children policy is linked to the National Quality Standards.

 

Quality Area 2: Children’s health and safety
Standard 2.3 Each child is protected 
Element 2.3.4 Educators, co-ordinators and staff members are aware of their roles and responsibilities to respond to every child at risk of abuse or neglect.
 
Quality Area 6: Collaborative partnerships with families and communities
Standard 6.1 Respectful and supportive relationships with families are developed and maintained.
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